Introduction to Scouting in Troop 469

Session 1
Welcome to Troop 469    www.troop469mn.com/
What will happen in the first three months?  In the first year?  

What happens at the meetings?

What happens at the camping trips and other outings?


What is the parent’s role and what is expected of the parents?

Advancement and Rank in Scouting

Session 2
What is the Scoutmaster’s role?
What is the Patrol Method? (In Process)






    

Patrol Name, Flag & Yell, elect Patrol Leader and Assistant (In Process)

Scout Shirt and Patches, Neckerchief, when to wear the uniform (In Process)
Session 3

What is the Dan Patch District?  (In Process)          

What is the Northern Star Council? (In Process) www.northernstarbsa.org
What is Order of the Arrow?  (In Process)

Session 4
Training with tents, patrol boxes, propane stoves, menus (Lead by Scout Guides)
Welcome to Troop 469

1) Troop Organization

A) Troop is “run by the boys” via the patrol method.  The boys lead, the adults

              give guidance and assist with scheduling and calendar

B) Troop Committee & Parent Involvement


C)  Patrol Method


E)  Troop Youth Leadership Positions



i)  Patrol Leader and Assistant



ii) Senior Patrol Leader and Assistants “manage” the Troop, officers,

               meetings & campouts



iii) Quartermasters, Historian, Librarian



iv) Troop Guides appointed by Scoutmaster (first year mentors)



v)  Elections held every 6 months so that all have an opportunity to lead


F)  Troop Leadership Committee (TLC)



i)  Patrol Leaders and Assistants, Senior Patrol Leaders and Assistants



ii) Parent Leaders (Scoutmaster, Assistants, Interested Parents)



iii) Plan events for each month’s meeting as well as the year with the input

    of the Scouts (and parents)


G)  Annual Calendar of Events



i)  Published Annually and then Updated Monthly at Committee Meeting


ii) Primary Means of Communication is Troop Web Page & E-Mail



iii)  www.troop469mn.com/


iv)  Annual Dues are $30 per boy to Council (no Troop Dues)
2)  Troop Meetings


A)  Run by the boys


B)  Scheduled Activities



i)  Demonstrations (first aid, citizenship, knots)



ii) Advancement Opportunities (RAMBO)



iii) Special Presentations (canoeing the Mississippi River)



iv) Camping and Menu Planning



v)  Respect for the Flag, the Uniform, Yourself, Others



vi) Competition Events between Patrols


C)  Scoutmaster’s Minute and Announcements


D)  Bring Your Scout Book to Every Meeting (and have advancement signed)


E)  Parents will be encouraged to attend meetings and help their sons (“hands

                 on”) through the June Court of Honor (also see section 5 on Court of Honor)  


F)  Older scouts (Star, Life, Eagle) will work with Tenderfoot and higher for

     advancement and parents will coach and observe

G) We meet most Mondays when school is in session, from 7:00pm to 8:15pm,

     but not Holidays or days school is closed

H)   Generally, three meetings a month

I)  TLC meets the Monday after a campout

3)  Campouts & Other Activities


A)  Patrol Method, Patrol Cooking, all boys learn to cook



i)  Menu planning by boys



ii) Fri night cracker barrel & Sun breakfast can be a bit of “quick food”



iii) Sat breakfast, lunch & supper should be “healthy” meals


B) Theme of Campout / Activity (hiking, rifle range, rock climbing, mountain bikes)


C)  Advancement, approx. 2 hours Sat. morning or Sat. afternoon


D)  “Dinging Around” and Being Boys (Having Fun)


E)  Bring Your Scout Book and Mess Kit (incl. Cup and Silverware) to every 

      Campout (and have advancement signed)
F)  Parents will be encouraged to help their sons (“hands on”) Apr & May

      campouts only

G)  Boys will be prepared to be self sufficient by Summer Camp, parents will only

      offer guidance, coach and observe after May campout

H)  Knifes and Hatchets only after earning “Tote n’ Chip” 

I)   “Horseplay” or dangerous activity with knives/hatchets results in loss of Toten’

       Chip

J)  List of items recommended for campout – Adult Patrol Box is “Off Limits”

K)  Generally, we camp monthly Sep-Nov & Mar-May
L)  Meet at Church 5:00pm Fri and depart 5:30pm sharp, return Sun morning and

     dropped off at home by parent drivers
M) $10 to $15 / weekend for food, one boy and parent volunteers each camping trip to 

      buy groceries for patrol
N)  Day trips include local skiing, winter tubing, winter games at Izaak Walton

      League on Bush Lake

4)  Advancement and Rank in Scouting


A)  Scout



i)  Uniform

ii)  Scout Oath, Scout Law

iii) Scout Sign, Scout Badge

iv) Service, Citizenship, Scoutmaster Conference, Board of Review


B)  Tenderfoot



i)  Campout



ii) Cooking



iii) Knots



iv) First Aid



v)  Fitness



vi) American Flag



vii) Service, Citizenship, Scoutmaster Conference, Board of Review


C)  Second Class



i)  Camping



ii)  Fire Building



iii) Cooking, Wood Fire and Propane



iv) First Aid



v)  Map and Compass



vi) Swimming



vii) Knife and Axe



vi) Service, Citizenship, Scoutmaster Conference, Board of Review 


D)  First Class



i)  Camping



ii)  Cooking



iii) Compass, Orienteering



iv) Swimming, Rescue



v)  First Aid



vi) Citizen in the Community



vii) Knots, Lashing, Pioneering



vi)  Service, Citizenship, Scoutmaster Conference, Board of Review


E)  Star



i)  Scout Spirit

ii)  Active in the Troop, Hold Leadership Position

iii) Service Project

iv) Earn 6 Merit Badges, including 4 that are Required for Eagle

v)  Merit Badges are awarded for completing the requirements of over 100

     different skills including Backpacking, Canoeing, Astronomy, Nature, 

     Swimming, First Aid and Citizenship, just to name a few

vi) Service, Citizenship, Scoutmaster Conference, Board of Review 

 
F)  Life



i)  Scout Spirit

ii)  Active in the Troop, Hold Leadership Position

iii) Service Project

iv) Earn 5 additional Merit Badges (total of 11), including 3 more that are

     Required for Eagle

v)  Service, Citizenship, Scoutmaster Conference, Board of Review


G)  Eagle



i)  Scout Spirit

ii)  Active in the Troop, Hold Leadership Position

iii) Service Project

iv) Earn 10 additional Merit Badges (total of 21), including 5 more that are

     Required for Eagle

v)  Service, Citizenship, Scoutmaster Conference, Board of Review


H)  Eagle Palms



i)  Bronze Palm for 5 additional merit badges (total of 26)



ii)  Gold Palm for 5 additional merit badges (total of 31)



iii) Silver Palm for 5 additional merit badges (total of 36)


I)  You may earn merit badges at any point and at any rank in Scouting

5)  Court of Honor


A)  Recognition of Advancement


B)  Recognition of Parents


C)  December Court of Honor includes Holiday Party and Dinner

D)  The goal is to have the boys achieve Tenderfoot by June Court of Honor,

      Second Class after 6 to 12 months and First Class after 12 to 16 months.

E)  Court of Honor in Jun, Sep, Dec, Mar

F)  Board of Review is several Parents reviewing advancement requirements,

     Citizenship in the Community and Service Projects with the Boys prior to the

     Scoutmaster Conference and prior to advancement being awarded

G)  Scoutmaster Conference is Scoutmaster reviewing advancement requirements, 

      advancement goals and interests of Boys prior to advancement being awarded

6)  Summer Camp


A)  Many Point, Tesomas, Tomahawk


B)  Advancement Opportunities, Merit Badges


C)  Have Fun, this is the highlight of the summer


D)  Generally, Grades 5 – 9


E)   One week, Sun – Sat, usually late July


F)   Parents are welcome and needed


G)  Some camps have Family Cabins (Many Point)

7)  High Adventure


A)  Order of the Arrow / Honored Scouts and Campers


B)   Sea Base, Florida Ocean Sailing


C)  Philmont Scout Camp, New Mexico Mountain Camping


D)  Colorado White Water Rafting


E)  Brule River White Water Canoeing


F)  Boundary Waters Canoe Trip


G)  Dogsled Trip in Northern Minnesota


E)  Klondike Derby


G) Whatever the boys and parents are willing to plan and participate in


H)  Venture Scouts

I)   Generally, grades 7 - 10

8)  Parents’ Role


A)  Support, Encouragement, Guidance, Organization, Leadership


B)  Committee Member, Interested Parents, All are Welcome and Needed



i)   Monthly planning 1st Saturday after the 1st Thursday of the month at 

     7:30am at the Church, continental breakfast and coffee provided



ii)  Summer steak fry at Izaak Walton on a Sunday evening in August



iii)  Family Pig Roast and Pot Luck at May campout at a Metro campground

C)  Scoutmaster, Assistant Scoutmasters



i)  Adult Patrol Leader

ii)  First Year Mentor

iii) Wreath Sales Coordinator

iv) Camp Planners (Summer Camp, High Adventure)


D)  Attend meetings and campouts, help drive to/from campouts (stay for free 

      food and good company and to help the boys and the adults)


E)  Have boys to events on time


F)  Become a Merit Badge Counselor in an area of your interest/hobby/career


G)  Motivate your boy to sell Christmas Wreaths and buy a few for yourself,

      family and friends

9)  Fund Raising


A)  Wreath Sales, all are expected to participate in our only fund raising activity


B)  Cash incentives


C)  Camp Credit


D)  Camp Equipment Credit


E)  Having Fun while Earning Money


F)  Wreath Delivery

10)  Acronyms

A)  SPL = Senior Patrol Leader


B)  ASPL = Assistant Senior Patrol Leader


C)  TLC = Troop Leadership Committee

D)  OA = Order of the Arrow


E)  NHUMC = Normandale Hylands United Methodist Church

Scoutmaster’s Role, Patrol Method, Scout Uniform

1) Scoutmaster’s Role as the Adult Leader


A)  Coaches Assistant Scoutmasters and other Adult Leaders

i) Lead the Troop in keeping the traditions of Troop 469 in mind and

   developing a vision for the future in order to maintain the success of the 

   Troop



ii) See that the troop operates within the standards and policies of the Boy 



    Scouts of America



iii) Offers guidance and coordinates parental involvement



iv) Provide guidance for the overall programs of the Troop


B)  Attend Committee Meetings



i)  Report on the status of the troop



ii)  Delegate activities to Assistant Scout Masters and other Adult Leaders


C)  Meet with parents of Scouts and Cub Scouts and help with recruitment


D)  Coordinate and coach Adult Leaders who participate in Board of Review


E)   www.scoutmaster.org
2)  Scoutmaster’s (and Assistant Scoutmaster’s) Role as a Youth Leader


A)  Attend Troop Meetings and Outings



i)   Provide guidance for the overall programs of the Troop



ii)  Delegate Troop responsibilities and activities to boy leaders and scouts



iii) Participate at Court of Honor to award Rank Advancement and Awards


B)  Work directly with the Scouts



i)   Supervise Troop elections



ii)  Train and guide boy leaders



iii)  Meet with the boy leaders and help with coordinating and planning

      troop activities



iv)  Assist with and encourage Rank Advancement 



iv)  Conduct Scoutmaster Conferences for all rank advancements



v)   Meet with potential Scouts and with new Scouts

3)  The Patrol Method in Scouting (In Process)
4)  Patrol Leader and Assistant (In Process)
5)  Scout Uniform and Badges (In Process)
Dan Patch District, Northern Star Council, Order of the Arrow

1)  Dan Patch District (In Process)
2)  Northern Star Council (In Process)
3)  Order of the Arrow (In Process)
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